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JACJ{SON MUNICIPAL AIRPORT AUTHORITY 

WORK SESSION MEETING 
DECEMBER 19, 2024 

A. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM 

B. 

Pursuant to proper notice, the Board of Commissioners (the "Board") of the Jackson Municipal 
Ail'pmt Authodty (the "Authol'lty" or "JMAA") convened its regulal' monthly Work Session 
Meeting nt Jackson-Med gm· Wiley Evers lntemational Airpott ("JAN11

) In Jackson, Mississippi. 
A copy of the Boat·d Meetlng Notice is attached hereto. 

Vice Chairman Rickey D. Jones, called the meeting to order at 8:30 a.m. and called the roll of 
Commissioners. 
Sharon Bl'idges, Commlssione1· - present online 
Jean Frazier, Commissioner- present in-person 
Rickey D. Jones, Commissioner - present online 
Rica Lewis-Payton, Commissioner- present online 

Vice Chail'man Jones announced that a quo1·um was present and stated that the meeting would 
proceed as indicated on the agenda. The following other persons were also present at the 
meeting: 

Chief Executive Officet· Rosa Beckett 
Members of the executive and_ management staff 

INVOCATION - Commissione1· Frazier offered the invocation. 

Chairman Herring joined the meeting at 8:35 a.m. and proceeded to preside at the meeting. 

C. APPROVAL OF BOARD NOTICES 

I. Work Session, December 19, 2024 

2, Regulat· Boal'd Meeting, December 23, 2024 

D. APPROVAL OF INVOICE DOCKET NOVEMBER 30, 2024 

I. Motion to Approve: Vice Chairman Bddges 

2. Second: Commissioner Frazier 

3. ACTION: PASSED (Unanimous) 

E. CONTRACT AGREEMENTS - Repot1s (memornndn) as follows were presented to the board: 
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l, Contract ex.tension with Green O11ks Florist- pl'esented by Pat Minor 

2. Adve11lsement for East Terminal Roof Repair at JAN- presented by Sam Washington 

3, Contract extension fo1· on-call electrician services by Tony Watson Blech'ic, Inc. - presented 
by Pat Mlno1· 

Chairman Herring exited the meeting at 8:59 a.m. and Vice Chait-man Jones commenced 
presiding at the meeting, 

F. LEGAL UPDATE 

CEO advised the board of a need to provide a legal status update in executive session. 

MOTION FOR CLOSED SESSION: 

1. Motion: Commissioner Bl'idges 

2. Second: Commissioner Lewis-Payton 

3. ACTION: Passed (Unanimous) 

MOTION TO ENTER INTO EXECUTIVE SESSION: 

1. Motion: Commissioner Bridges 

2. Second: Commissioner Frazie1· 

3. ACTION: Passed (Unanimous) 

The Board of Commissioners entered into Executive Session at 9:04 a,m. 

MOTION TO RECONVENE IN OPEN SESSION 

1. Motion: Commissione1· Bridges 

2. Second: Commissioner Frazier 

3. ACTION: Passed (Unanimous) 

The Board of Commissioners meeting resumed in open session at 9:43 a.m. 
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Vice Chairman Jones announced that the Board dlscu~sed legal matters in executive session1 but no action was 
taken. 

G. ADJOURNMENT-The meeting adjourned at 9:45 a.m. 
Motion: Commissione1· Bridges 
Second: Comniissione1· Frnzie1· 
Action: UNANIMOUS 

. ll!OOAC.'lM1lCl!>IOP ... 
. Mt·. Wat·ren Herl'lng, Con,missioner and _Chairman 

• M . {o es, Co'inmlssionei· and Vice Chairman 

( 

. . ayton, Coinmiss1<>.ne1: 
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JACKSON MUNICIPAL AIRPORT AUTHORITY 

REGULAR BOARD MEETING 
DECEMBER 23, 2024 

A. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM 

B. 

Pursuant to prope1· notice, the Board of Commissioners (the "Board") of the Jackson Municipal 
Airport Authodty (the HAuthol'ity" 01· "JMAA") convened its regular monthly Board Meeting at 
Jackson-Medgar Wiley Evers International Airport ("JAN") ln Jackson, Mississippi on Monday, 
Decembet· 23, 2024. 

Chah-man Warten Hel'l'ing presided1 called the Meeting to orde1· at 4:00 p.m., and called the 
Commissioners roll. 
Wal'ren Hen·lng, Chairman, present 
Rickey D. Jones, Vice Chairman, present 
Commissioner Sharon Bl'idges, present (online) 
Commisslonel' Jean Ft"aziel', present 
Commissione1· Rica Lewis-Payton, absent 

The Chah'man announced that a quorum was present and stated that the meeting would proceed 
according to the agenda, The following othe1· persons wel'e also present at the Meeting: 

Chief Executive Officer Rosa Beckett 
Members of the executive and management staff 

INVOCATION 

Vice Chairman Rickey D, Jones offered the invocation, 

C. APPROVAL OF BOARD NOTICES 
Wol'k Session Meeting1 Decembe1· 19, 2024 
Regular Monthly Meeting, Decembe1· 23, 2024 
1. Motion to approve: Comrnissionel' Frazier 
2. Second: Vice Chairman Jones 
3. Action: Motion App1•oved: Unanimous 

D, APPROVAL OF MINUTES 
Work Session Meeting, November 21, 2024 
Regula1· Board Meeting, November 25, 2024 
1, Motion to approve: Commissioner Frazier 
2. Second: Vice Clrnil'lnan Jones 
3, Action: Motion Approved: Unanimous 

E, PUBLIC COMMENTS 
None. 
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F. EMPLOYEE RECOGNITION 

CEO Rosa Beckelt t·ecognized Mr. Michael Oater, who has joined JMAA as Chief of Staff. 

G. BOARD CHAIR REPORT 

None. 

CEO Rosa Beckett advised the Boal'd of the need to considet· a closed meeting and executive 
session to discuss legal and governmental affairs matters. 

General Counsel Kim Carlisle advised the Boi:1t·d of a need to approve a change in the orde1· of 
the agenda to allow the Board to conduct the closed and executive sessions eal'lier in the 
meeting. 

! .Motion to Change Agenda Ordet·: Commissioner Bridges 
2.Second: Commissionet· Fraizet· 
3.Action: Motion Approved: Unanimous 

1.Motion to Close Meeting: Commissioner Bridges 
2,Second: Commissione1· F1·aizer 
3.Action: Motion Approved: Unanimous 

Closed Session: 

Dudng the closed session, the Board discussed the need to enter executive session to hear from 
Elevate Government Affairs regarding legislative and legal matters. 

l. Motion to Ente1· Executive Session: Vice Chairman Jones 
2. Second: Commissione1· Frazier 
3. Action: Motion Approved: Unanimous 

The Board entered Executive Session at 4: 10 p,m. 

Retui·n to Open Session 

Chall'man Henlng announced that, during Executive Session, the Board discussed legal and 
legislative matte1·s but no aotion was taken. 

H. CHmli' EXECUTIVE OFFICER'S REPORT 

I. 

CEO Rosa M. Beckett provided a summary of passenge1·, oa1·go and other metrics at the Jaokson­
Medga1· Wiley Evern [nternational Airpo1t and Hawkins Field. 

DMSION REPORTS 

l. Chief Operating Office1· Pat Min01· provided a repo1t on monthly operations at JAN and 
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HKS. In addition, CEO Rosa Beckett extended kudos to the operations and capital teams fo1• 
gamel'ing positive feedback from the new airpOl't inspecto1·. 

2. Capital Improvement Program Director Sam Washington reported on the status of airpo11 capital 
improvement prnjects, In l'esponse to questions from Commlssionel' Jones, Mr. Washington 
advised that minority films will be encouraged to bid on the bathroom l'enovatlon project, DBE 
Administratm· Veronica Clll'lshnas added that she will solicit bids fo1· the pl'oject from DBE 
contractors listed in the B20 program and also listed with the Mississippi Department of 
Transpo11atlon (MDOT), 

3, General Counsel Kimberly Carllsle reported on actlve procurement solicitations and bid awards. 

4. DBE Administrator Vernnica Christmas repol'ted on the status of DBE ce11ifications. 

J. ACTION ITEMS - OLD BUSINESS 
None. 

K. ACTION ITEMS - NEW BUSINESS 

FINANCE 

Chief Financial Office!' Elshad Gat·ayev provided the monthly financial repo1t including a review 
of the balance sheet and income statement. 

CFO Garayev also repo11ed on recommendations to establish more time for the preparation 
payment of invoices. 

CONTRACT AGREEMENTS 

ACTION ITEMS 

1. Service Agreement with Green Oak (2024-129) 
Motion to approve: Commissioner Bridges 
Second: Vice Chainnan Jones 
Action: Motion approved. Unanimous 

2, Request fo1· Bids ("RFB") terminal 1·oof repail' (2024-130) 
Motion to approve: Vice Chairmnn Jones 
Second: Commissione1· Frazier 
Action: Motion Approved: Unanimous 

3, Tony Watson Electric contract extension (2024-131) 
Motion to approve: Commissioner Fraziel' 
Second: Commissione1· Bl'idges 
Action: Motion Approved: Unanimous 
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L, ADJOURN 
Ch111rman Hexrlns wlshed everyone a Meny Chl'i$lnl11s1 m\d Commlssionet· F1•azle1• tlurnked 11ll 
'fMAA em1)loyees fo11 the work. th11t they do, 

Motion ·to Adjourn: Vice Chnh'man Jones. 
Se·cond: Commlsslone1··Bddges 
AQtlon: Motion App1·oved: Unanimous 

The meeting a<ljoumed at S:43 p;m. 

Respectfully s11binltted1 
(:DocuSlgned by: 

~=OS~~ 

M1•, Wa,·r~n He1·l'lng1 Commissione1· and Ch11frin11n 

~K~~~ 
Ms, Shru"oti-7dgos, Commissioner and Vice Chahwoman 

M1•, Rlokey Jones, Cominissione1' 

~ ~,~-<Ns•"'"·~-a-yt-o-n,-C...,.o-1-m-n.,..ls-s:-io-rt-e1-· -------

~r v C 3~ 
Ms, ean raz er; Commissioner 
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